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PHONG GD&DT TP QUANGNGAI
TR{,OI\G THCS V6 BAM

coNc HdA XA HQr CHir NGHIA VrpT NAM
DOc I6p - Tu do - Hanh phric

56: /KH-' .THCSVB Tinh KhA, ngay 07 thdng 9 ndm 2021

Kf Ho4CH CHItN LIIqC PHAT TRITN TRIIoNG THCS v6 BAM GIAI
DOAN 2020 -202s VA rAu NHiN EfN NAM 2030

Trudng THCS V6 BAm c6 ti6n th6n ld Trudng cdp 2 s6 5 dugc thanh l6p
ndm 1976. Tir ndm h}c 1977-1978 rliin ndm 1990 Trucrng mang t6n Truong prcS
Tinh Khc. Tir ndm 1990 d6n 2000 trudng duoc s6t n{rO'n vao-truotrg priH scrn
My. Tir ndm 2000 d€n2}l}.truong duqcl6ch ra vi aoiicn thenh r;cmg THCS
Tinh Khc theo quy6t dinh s6 O2leD-uB ngdy 11 th6ng t0 n6m 2000 qia-UBND
huyQn Scrn Tinh.

E6n ndm 2010 dugc su th6ng nh6t cria l6nh d4o dfa phuong, nh6n d6n vd gia

9irl, .y Y6 P.1i, lrgdng lai duoc dii t6n thanh Trucmg irics v6'ea* til a;;6;
dinh s6 1530/QD-UBND ngdy 19 thang 8 n6m 2010 cria UBND Huy6n Son Ti.nh.

Trutng THCS V6 B6m dugc x6y dpg tai trung t6m xd Tinh Kh6. D6y
ll fll ,.? nim 0 phia d6ng TP QuangNgAi tinh-euang Ngai cach trung t6m thdnh
ph6 khoing 14 Km; c6 diQn tich tu nhicn: 1.554,15 ha. Tinh hinh kinh tr5 xi h6i
gria dfa phuong c6 chi6u hu6ng ph6t tri6n, doi s6ng ngudi d6n tuong aoi aa-
b6o... ld xd c6 bdi bi6n dep nh6t cria Tp euang Ngai. rruong c6 diCn"tich 7.798
m2, lop hoc khang. trang, ki6n cii h6a tr.rng b;6c 

"a" 
nang riuc, dQi ngfi c6n bQ

gido vi6n dugc chuAn h6a theo y6u cdu t4o di6u kiQn cho dj-a phucmg xa! aung a6
6n vi tri6n khai trudng dqt chuan qu6c gia ndm 2015.

Trong xu th6 hQi nhqp vd ph6t tri6n hifn nay, ddi h6i sU nghiQp gi5o dUc cAn
quan t6m hcm nta d6n vi6c gi6o duc ttr5 n9 tre *ranh ntrirng'coi r[u5i c6 du c6c

l!-.*:!qt tIry $ric, ndng luc s6ng tao Ae dap ung dusc c6ng cuQc cdng nghiQp ho6
hi€n dai ho6 d6t nu6c. v6i tinh then d6 trudng THCS v6 gam xay atrng .t i.5,
luqc ph6t triiSn gi6o dgc giai do4n 202r-2025 ;d dinh hu6ng ram ,rrin aEn "a-2030.

A. cAc cAN crlxAyDuNG Kt H0ACH

ban hdnh kdm theo Th6ng r* s6 3ztzI2offt-BGD&ET ngdy t5/ og/,ozo ct,,B6
tru0ng BQ GD&DT;

- Cdn cri Ngh! qry6t sO 29,y:h6aXlcria BCH TW Dang v6 "OOi m6i cdn
ban, toan diQn gi6o dpc vi ddo tao";

- CEn cri th6ng tu 1 8/2018/TT-BGpD! ngny 22 th6ng 8 n6m 2018 cria BQ
Gi6o duc & Ddo tpo ban hdnh quy dfnh vc ti6m di6m ch6t luong gi6o dgc vd c6ng
nhfln tlat ctruAn quOc Gia d6i v6it*ong THCS, Trudng THpTid truo.ng ph6
th6ng c6 nhi6u c6p hqc.

B-DAC DrtM riNH HiNH
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I. M6i trulng bOn trong
a. Di6m m4nh
* VA igi ngfi cdn bQ, gitio vi\n, nhAn vi\n
- t6ng s6 cB,GV, NV: 41, no 27 . Trong 116:

+ Crin b0 quan ly: 01, nt 01.
+ Girio vi6n t4rc ti6p giang d4y: 37, nt: 27 .

+ Girio vi6n ldm T6ng php tr6ch: 01, (bi6n cht5).
+ Nhdn vi6n: 02, gdm 0l ki5 torin, 0l vdn rhu (bi6n chti);+ 0l b6o vQ Gqp d6ng)
- Trudng c6 chi bQ sinh hopt dQc lfp, g6m 17 d6ng vi6n, n[ t2 .

+ Ch6t luqng dQi ngfi..

* Cdn bQ qudn g,

-'EQi ngfi crin b0' GVj nhan vi6n trong trudng c.0 ban truo. c uo tri eu vc s6 rugng(bao g6m bi6n ch(5 va hoo tl6nql; f ool".* U"O, gia"i,irr, ** vicn rrong trudng c6 hinhdQ chuyGn m6n dat .nr6" 
T:lir,.l."rs ;;;ffi';; "nrycn 

m6n ff€n chuAn d4t 66,7%o.Ti l-6 girio vi€n/lop: 1,9 gv dri di3 gi6ng iuy ,i 
"i "iliornun trong nhd rrudng..' - Gi60 vi6n' nh6n vi6n nhigt tinh, c6 tinh than tnich nhiQm cao d6i v6i nhiQm ,'rduoc giao, cac t6 bo m6n dau c6 girio vien;;tr"ir'r'gr,ie,, giang day l6u n6m, c6 trinh d6chuy.n m6n vfrng vang, te nhfr,sliao;ia;;j#;'ily6n, tinh nhi6u nam [6n.

. - BGH nhd trudng rtygc dao tao qua trudng crin bQ qu6n.l1i, ly lu{n chinh tri trungctip. C6 kinh nghiQm vd trinh dO quan b,;s.rd'i"1n "oiyer.aJ,jre#*|0 tlm nhinkhoa h'c, Iu6n siing rao rrong cOn! viQc, Uf?i'a? *'rfrrrg chri truong vd biQn phap lanh
fl?3,T#H'JflS}r'ffi;,ifroic"'' ti'i' r'r'i 

'r,. 
o"*e. * d6;;;-p#;;;o i,',upnat

- CO tAm nhin khoa hqc, sring tao. (6 hoqch ddi han, trung han vd ng6n han c6 tinh
ffiB;-}1$i:,1tffi:i:; ia 'r"i' ue"i'ia r.il. * uu* d J;;;.',;;. .ti,,a cai
d6m ldm, drim chiu oaIn riilf 

cdn b6' gi6o vi6n' cdng 
"ha' 

;i';;;;d,;;. o?, neti

rinh tI6 ddo tpoT
Lo4i hinh S luqng

TC THPT Kh6c
CBQL 01 0 01 0 0 0

38 29 09 0 0w 02 01 0 0 0
c0ng 41 00 31 10 0 0

Th4c si DH CE

0
GV 0

0
0 01

0'
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* Chiit twgng hgc sinh

Io4i hanh ki ot/t) )(

Yt5u

3

0;4%

29

2,gyo

0

0%

0

0%

J

lopi hsc htc (%)x
Ndm hgc

s6

HS Gi6i Kha Y6u,
kdm Kh6 TB

2017-
2018 22

226

30,35o/o

299

40,lgo/o

85

12,l3o/o

333

44,,9o

281

37,gYo

2018-
20t9

7) 128

17,25o/o

220

29,65yo

304

40,97o/o

2

0,27yo

472

63,6oh

24t

32,syo

0

0%
2019-
2020 760 22

127

16,7lo

2tt
27r76oh

329.

43729o/o

477

62,8o/o

270

35,1yo

13

l,7lo/o
2020-
2021 766 )', 106

t3,g4yo

339

44,29o/o

5t4

67,1o

249

32,5

3

0,$gyo

2021-
2022 687 t9

77

3,6yo

193

34,1o/o

221

39,05yo

/5

13,,25yo

197

34,8o/o

9

l,59Vo

0

0%

: Q]ry m6 phrit tri.n cfla don v! thuQc trudng vdi bi.n cht5 hdng n[m tir lg d6n 23lop vd g6n 800 hOc sinh.

- Hiu h€t hgc sinh x6c dinh dugc dQng co th6i d6 hS." t.p, chdm chi trong t6p vd rdn
Juvren. 

lj phdp v6i thAy c6.girio. hoe ;; ,;oi ui, Le, "i.?p;;ffi;# o',"iiiX ,**r.huong ring t6t ciic phong trdo thi dua cta Dodn. boi ri nna t**g. ;rr?i r,;elia, eiaodgc co.chi€u hu6ng tdng. ch6t luqng.girio au" tuon oat hoc sinh ,.zp i";i ft'ffi;binh trdl6n v€ h4nh ki6m vd hoc luc; trong d6 hgc sinh khri gi'Oi chiem ft€n 50oh.
* Co s0 vfrt chiit

Gdm cd 34 phbng. Trong itri
- Phdng hgc ki6n c6: 16 phdng st dqng cho l9 l6p.
- Khu hdnh chinh : 0l.phdng h6i d6ng; 0l phdng HiQu trudng; 01 c6ng dodn;02phong SH cta t6 CM; 0l phdng uai tho f.e rtin;- '""
- Phdng hoc bQ m6n: Ngo4i ngt: 01 phdng; Am nhac: 0l phdng; phdng thi nghiQmthgc hdnh Lj- CN: 0 lphdng; fhyc hanfr Ula_ Slnfr, O f pt O"g; ft, f,."-, ; ;;;il;;
- C6c phdng chric ning: 

. 
Thu vi-€n : 0l phdng ; phdng truy6n th6ng: 0l ; phdng y tii:01; Phdng truydn thiing: 0iphdng; pf,org Oti Oi'pf,ong thi6t bi 01.

- Bdn ghi5 hoc sinh vd ban gh6 girio vi0n duoc trang bi day dt.
- Cdng trinhphu: + NhA xe GV: 0l; Nhd xe HS: 02

+ C6ng trinh vQ sinh: 03

Co sd v6t chat dAp r{e.du3c.ffu_cAu d4y hqc, cric hoqt dQng gi6o duc vd c6ng t6cqu,n ly; c6 hdng rdo ki6n c6 thu{n tqi cho vigc b6o qu* tai ,", ,if,itii*e. 
- '- ''

* Trang thiiit b! ttgy hgc

so

l6p TB riit

744
119

15,ggoh
122

15,lo/o

742

93

12,l4o

241

31,460/o

76

9,92o/o

360

63,6yo



Trang thi6t bi hien c6 d6p img tlugc y6u cAu d4y hoc, c6c ho4t dQng girio dgc vd
c6ng t6c quin ly.

* Thdnh tich chinh trong giai itoqn 201G2020
+ NAm hgc 2017 - 20tB Tfp th6 Lao d6ng ti6n tiiin;
+ Nim hec 20lB - 2019:Tflp th6 lao ttQng Xu6t sEc,.

+ N[m hgc 2019- 2020: Tflp ttr6 Lao rlQng tiOn tii5n; UBND Tp r{ng Bing khen
+ N6m hsc 2020- 2021. Tflp th6 ho dQng ti6n ti6n;

b. M{ty6u
* DQi ngit Cdn bQ, Gido viAn, C6ng nhfrn vihn

^ . , - !dn,m0t s5 ft gi6o vi€n chua tn6 ni-cn tlntr *ran ph6n tfu caq chua hoan thi6n kitin thrlc
tdm lv, gi6o dsc chua ttr6 hiQn ro s{ t6n 

-tuv 
qong cong tic giao opc;ti;-h". *r,h It uu ngour,

cdn tlon tliQu rong phuong phdp gi.6o duc d6 d6n toi u6 t6l h"a. E 
"re 

thdrh .6're ;di# ai
tugng ho-c sinh ktr6 d4y.Hgc sinh m6t cdn ban cdn rai fic 0 clrclop.

:i ;Nllg^lq.; trilhdQ_chuy6n m6n nghiQp vs cta dQi ngfi gi6o vi6n chua thuc su

lils_L:T. il31l0 fien hinh it. Lsc tuenq ei6o vi6n tr6 duqcloiung trong nhirng nnmgan oay ruy co c0 gdng song.cdn thi€u kinh nghiQm, chua bQc 1Q ro kha nan!'ddo t4-o, b6idulnq hoc sinh gi6i. MOt bO phQn nh6 gieo iien.cin r,a, ir,e il"re i.iia?reiuy 1,q.,qudn lf, girio dqc hoc sinh theo hu6ng d& m6i. K6t qun il,i try6n,rrir, iE riiirrr.org
lflp <tat tu 90 Yo tr616n.

* Chdt twqng hgc sinh

- Cdn mQt phfln hqc sinh ql..* ban, chflm tirin b6 trong hqc tfp, rhudng roi vdo
hodn canh gia dinh rli-rdm rn xa, thi6u su chEm s6c giao duc crii rguoi then a6 f; toi teo
lT;r:I:fyl,viu6,.ctrla.trritit tha vdiviQc_hec rip, r,d'ye, d'iiir,rp i,", rii*, ua,
ra van oe ro ngAl lon c[a nhd trudng trong nhi6u nim qua.

_. - Ch6t luo.ng hsc sinh: ghua.th{t tt6ng dAu; f lQ hgc sinh <l4t luc hgc gi6i th6p.
Thdnh tich hgc sinh gi6i chua 6n dinfu

* Cdn bQ qudn g, :

- Trong giai doqn hiQn tgi co c6u BGH cta nhi trudng kh6ng dri s5 luong theo quydinh.

- Chua chri d6no duoc.tuyrin chgn gi6o vi€n, c6n b6 c6 ning luc chuyOn m6n,nghiQp vu vd tinh then ti,i"h nhi6, .uo. 
'

.. .-,Dfoh gid ch6t lugng chuyCn m6n cria gi6o vi6n cdn mang tinh rtQng vi6n, chuathuc chAt-

* Co s6,v@t chiir

, - Thi6u mQt s6 ph.dng hgc.chua <ilip ung di cho hgc I ca ; m6t s6 phdng chr?c ningchua c6 trang thi6t bi, d6 drng nhyc ? qiirel1v, chua c6 san cnoi bai iap;;o 
'is 

, khuhi0u bO xu6ng c6p trAm trgng-mQt ,O p--t Ori .ir* narg nhu phdng Thi6t bi, phdng SHchuydn m6n kh6ng tl6m b6o di_€n tich...'
* Trang thi6t b! dgy h,pc

- Chua <t6ng bQ, hiQn tl4i. M6t st5 dd dirng d4y hgc dA cfi, ttQ chinh xric th6p...
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. - Hori ch6t tr6t han sri dU1q, kh6ng c6 phucmg 6n xr? Iy'. Kh6ng ddng kys mua horichdt klp thdi , dt chu6n dii tnrrc nlnn tt i ier,i{*. 
"- -

- Co s& v6r chdLt cdn ,hij, 
Ih: gAn Oar, gh6 hqc sinh hu nhi6u) 6nh huone d6n vi6cndng cao chdr rusng gi6o dpc, gav td, kd;;;ki# i""*a **g nong viQc sua clira.II' M6i trulng b'n nn.oiri.(ydn hda, xd hpi, ddn cu, dia bdn, sr phdt tri€n. k€ hoqchchung c a cdc ciip, tinihinh'd6i m;di'ir* iii,...)" '"

1. Co hQi

. - Dring vd Nhd nu6c lu6n tling ejnfr ph6t tri6n.gi6o dgc ld quric srich hang ddu,

ffi,t,:liffi6TJi3lf 
tu cho phririr#n, eia" ar" ,t, rd muc ri€u wa rd dQng rr.rc dti

- C6ch mang khoa hgc^vd.c6ng nghQ, @c biQt Id c6ng nghQ th6ng tin vd truydnrh6ng s€ rao ra nhiing di€u kign rhra,irqid8 iai*ir co.brin nQi dung, phuong phrip vdhinh thric 16 chric ei6o duc, O6i mOi'Uuan Iy gt;;;;., ti6n tdi mQr n6n gi6o duc di€n tri<trip ung nhu cAu cri-a tung cri nhan ng;i 
*!'J' ttcn rol mQt n€n gi6o dgc

- Nhu ciu cria hoc sinh duoc huong ndin Sirio dyc.c.och6t luong cao ngdy cd,ngtang' Ngey cing nhidu hoc sinh .o tr,at 
"-";-g 

*o.,iiii.a. thdnh tich t nh cao.
- Nhi6u cri.c v6n ttQng b6n ngodi xd hQi c6 t6c dgng tich cgc drSn hoat dQng cria

ilfu nnixttgtf .H"dffi dii,fr i,I*;It#_m:xi:xm*in*;
*T,f##"rf:ong 

hic taplti oo 
'o-'r' 

q,'iia* '; ,ia, t* ;il;.il?i,r, ,eay

- Cric lgc luqne si6o agg ngoa] nha trulng nhu HQi khuy6n hq-c, Ban ilai diQn

:Hfr'ltrttfle ttr6 fiien ro net valtro nhif. w.',iu.inr,, t o tr,larr, 
"rra 

ai" 
"rrrg 

.r,a.

. - Tir k6t qud trat duoc.cria-nhd trudng trong nhidu.n'm. qua trd tao dugc ni€m tin
fl'. 

urit .a. bflc php nuvmtr, ta crrS oua tinrr'trr'il tr; chsc d6i v6i tdp rh6 su ph4m nhd

^ 
-. 

?uS.. .rg 
quan t6m cua Dang u!, UBND Tp, phdng Gi6o dgc _ Ddo tao Tp vd c6cBan ngdnh tloan thi5 trone dfu phuderyrcTay a-ri* l*** dat chu6n qu6c gia, ph6 cip

:;H ififfi 
-.ff#H?&ilr; Eilh 6#6, :ul.nn"a'i** g d6n ntr m zbz i t-*#g a**

2. Thich thric
- Xu thri h.i nh.p, ,6j. n:: kinh ni ndng dQng vd ph6t tri6n lu6n doi h6i ngdnh gi60dsc n6i chung nha trudns n6iri6ng phii.da;qi;;: ifo..9 nrru lsc thsc su kh-6ng crri Otrinh dO rri thric md con Eoi.hoi ,iri,g tO ;lr6i"u, ,r,ei aC rhf.h ;fi rh;;;;'d.;;s.._Etao, nhay bdn trong c6ng vi6c, tac pho'gs 1." d;;;, d; ring ring xri vd girti quy6t van dc,rrinh dQ rin hoc, ngoai ngr... so trruc t6"cOn fJif,i"f,liio. ror.

. - Ch6t lugne dOi nefi c6n bO qyan ly, gi6o vi6n,.nh6n vi6n phdi ddp ring duo.c y€ucdu tl6i m6i gido dpc, dap tmg O,rq. rhu 
"du ii"" I*,'i,* k€t girio dgc t6m qudc t6.

,u".u,.ff1iuJf,#iri:Jfl;ffi l',"# 
giing d4v' trinh do ngoai ng*, kha ning sring
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- viec rdn luyQn k! ndng s6ng cho hqc sinh dung nghia so vdi chuons trinh vd n6i
dpg.gjd.g du9 hiQn tai chua dri de dAp ring y6u cAu ue"tr-6t luqng gi6o au.-.orgo,u6r,
n6u chi dirng lai & nQi dung tich hqp, c6c ho4t tlQng c6 tinh ch6tpf,o-ng trdo.

- c6ng t6c phl cdp trung hgc kh6 rhuc hi6n viing chlc ntiu chi ddi hoi d nhd
truong THCS, md thit5u cQng tt6ng trrich nhiQm crta nhiAu Jup nn", ba;6;.-

- Sy l',on l6n m4nh m0 cria ciic nhd trudng t?o ra sp canh tranh va ch6t luqng
- c6c tQ n4n xd hQi ngriy cang nhi€u vd dao irtrc cria m6t b0 ph0n thanh thi6u ni6n

sa stt anh huong kh6ng nh6 tt6,n c6ng t6c gi6o dqc.

II. Dinh gi6 ,h.yq T?t !1t {rOc vir nhfrng m{t chua tl4t tluqc trong thqc hiQn
chi6n luqc phdt tri6n gi6o dgc giai tlo4n 2Ot6-2020.

1. M{t il4t tlugc

- SU tfln tUy, n6 luc cria <tQi ngfi c6n bQ - gi6o vi6n _ nhdn vi6n
- ?h6t huy t6t c6ng tric d6n chri co s0, t4o tri6u kiQn cho c6n bQ - girio vi€n - c6ng
nhdn vi6n tham gia d6ng g6p 1; kii5n x6y drmg ciic k6 hoqch .,:u i*j"g.
- C6ng t6c 4al.Qi h6a-gi6o-dgc d4t hiQu qu6 cao, huy tlQng tlugc c6c ngu6n lgc hd

Ig 16j^.h: msi hoat ttQng nhd truong. Dac biQt trang ti chJm6iphOng fri. Of 
"f,ie"I lvr de sU dqng hong d4y hgc.

2 M{t chua {I4t rluqc

- Co sd vflt ch6t nhd tuong v6n chua tlip rmg y6u cAu d6i m6i phuong phrip d4y vd hgc.
- si s6 hqc sinh hing ndm ru6n gi6m so v6i sti HS dau n6m hqc. MQt s6 em HS
chua.c6.thrii d-6 hoc tflp <lung d6n, thudmg xuy6n vi ph4m nQi quy nha-truong, ti lQ
HS y6u kdm cdn cao.

3. Cic v6n tld uu ti6n cAn giii quytit trong giai tlo4n ti6p theo.

__.._^- Iat Tp,,c6c 
gi6i phrip tich cuc git w1g s6 lusng hqc sinh trong nhd trudng, ngdn

nguavahan che bo hoc, Jal p:.C^r"lrC:ao chAt lugng hoc sinh gi6i, n6ng ch6t luotrg hoc
tflp oia hgc sinh han ch6 ti re HS y6u tem; git vrn-g ,a ,a"g'"uo 

"h6t-rffiliao op.
ngdy cirng b€n vfng.

,,.^ _.^ _-^l"lly.P.t 
ndng cao ch6t luorng dQi ng0 crin bQ quan ly, gi6o vi6n, nh6n vi6n c6 tti nlng

luc va ram huyct thuc hiQn nhi€m w, muc ti€u cria nhd trucrng trong grai do4n mdi. D6p tmg
tluo. c voi PP d4y hgc cho chuong toinh gi6o {rc 201 g.

. . 
- Ddy m4nh img dung CNTT trong dqy -hqc v"a c6ng tiic qu.an ly phir hqp, thi6t

thr,rc theo hu6ng ngdy cang ti6p c{n cong ngh-e moi a,i nan{cuo 
"i,6t 

io'qn';-giao op. ua
hiQu qu6 c6ng t6c.

. . . - o6i moi.c6ng t6c qual 
Jr, 

ki6m tra vd t.u <I6nh giri dtng chuan dffi gi6 ki6m dinh
chdt luong gi6o duc, chu6n nghdi nghi€p.

- Xdy dyng vin ho6 Nhi truong, x6y dpg m6i trucmg gi6o dqc than thign.

*..^....i13^c.-"1*q 
Ua: hr co sd v{t c-tr.6t, nale cdp c6cc6ng trinh, duy tu sr?a chra h4nmgc xuong cap, tang cudng trang thi6t bi d4y hqc, thgc hdnh bQ m6n vaihumg tiQn c6ng

nghQ th6ng tin.

. . : Eay m4nh xE hQi h6a girio dpc, thu hrit ngu6n luc tinh than, vflt ch6t tu cric donvf, cri nhdn, doanh nghiQp, cric t6 chric, doan thi5 ...".t u *e hgc sinh vd nh6n d6n.
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LD

-+z,/V,?,zat-dct
- nnr, doatit

nhi€m
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ct,tzlcrtiuczfiryZl?c
I. Mgc ti6u chung.

Xiy dpng nhd trudng c6 chAt lugng gi6o duc t6t va bdn rtmg., ung dpng CNTT c6
h,igu quri trong qu6n ly 

'd 
girio duc, ti6p tpc a6i mOi phuong ph6p da:,r, va hqc ;Leo huong

l6y hgc sinh ldm trung t6m.

II. Mgc tiOu cq th6.

' Giai itogn 1: Tt ndm 2020 - 2021: ph6n d6u trucmg cliinh gi6 l4i dpt chudn qutic
gia, giir virng danh hi€u "T{p th0 lao ct6ng Ti6n tidn',;

- Gioi itotn 2.' Tri ndm 2021 - 2023: Ndng cao ch6t lugng gi6o dgc todn di6n, ph6n
d31, 

.dc 
nghi, uBNo tinh khen ti,r*g *.; pr,a""ta" a+ 90% c[cchi s6 ctra ki6m dinh

chAl luong ei6o duc.

. - Giai clogn 3: Tu ndrn 2024 _ 2025: Giri v&ng truong chuAn qu6c gia, ndng caochrit lu-o.ng gido duc c6 uy tin trong nhirng 
""*g.,r;thanh phd. phdn d6u dat c6c Ti€uchudn dO d6nh gii t4i d4t chuin qu5c gia vio "aiziio. 

-rq' vqu s$L e<

D- CAC GIAI PHAP CHIIT,N LUqC
I'. Jlur hign k6 hoqch giing d4y, tl6i md,i phutrng phnp d4y hgc vi ki6m tra tl6nhgi6 theo hufng ph6t tri6n nlng iuc hoc sinh.

. , - Thuc hiQn 16r c6ng rdc drinh giri hoc sinh rheo huong d6n cta B6 dfng rJrgc chdrvd ndnglyc.vd trinh dQ cria hoc sinh.Idm ctro cnar tuong chuydn bi6n rhfr sg theo hucrngvtng chic theo muc ti6u dd dd ra.

. - Tflp the GBGV dodn ktlt lu6n hu6ng vdo viQc d6i m6i tr6n co sd hgc tflp, sringt4o d6i vdi nhiQm qr duoc giao, lu6n c6 y thic nang cao tay ngh6, tich cuc trong d6i mdicong t6c giang dpy, hinh thdnh cho hoc rrrt .o ag,r! co hgc t6p, thrii dQ dring d6n, trungthFc, tr,r gi6c trong hgc tflp.
* Hdnh dQng chinh
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c- DINH HTIONG CHIEN LrIOc
s{TMENH

Tqo drng duqc m6i trrdng hgc tQp,,Xanh_Sjrch_ dgp,,, ldnh.mqnh, ni niip, tyctrong c6 chtit ruqng gi(io-dwr'6n il"n, ad *ai no" ,ii.,n'ri iidn"itiir,'rd tri thrlcvfrng vdng brdc vdo trudng THpT, trudng THCN Ta aiy ishi.- 
- '*' -

rAuNuir.t
Ld m,t *ong nh*ng tnfung:. gl.tiit rtong cao 6 thanhphii md h,c sinh sd h{a chgn dehpc tQp vd rdn lrE€ra noi gitio vian vd hpisinh lu6n c6 fiuit upns ii ian."- 

'-
crA TRr c6T LOr
- Tinh thdn tutich nhiAm _ Khdt vgng vuon lAn
- Iinh dodn kdt _ Ldngnhdn di
- Tinh trung thqrc _ Ldng tqr trgng
PHTIONG CHAM HANHEONG
Chiit hrqag sido d4c ld danh &rvd uy tin cfia nhd trudng.

c- MUC Trtu cHrEN LuqC
I. Mgc tiGu chung.

X6y dUng nhd trudng.c6ch6t luqng girio dgc tt5t vd bdn r.fng, ung dpng CNTT c6hiQu qu6 trong qu6n If vd girio duc, ti6p,ii.?6i ,,liihuong phap d*v va h'c iheo hu6ngl6y hqc sinh ldm kung t6m.

II. Mgc ti6u cg th6.

- Giai ilogn 1: Tt n6m 2020 - 202r: phdn d6u trudng drinh gidrai dqtchuan quiicgia, git I'tng danh hiQu "Tflp th6 lao dQng TiCn tit5n;:

. - Giai tlogz 2..Ttr nhm 2021 
._ 

2023:N6ng cao ch6t lugng gi6o dqc todn di6n, phdnd,a?'.dc nghi UBND tinh khen thu&ng cao; ph6; ;6u d4t 90% cric chi s5 cria kiiim dinhchdt luqng gi6o duc. 
vev vru rv vuo Ar{

. - Giai ttogn 3: Tt ndm 2024 _ 2025: Giff virng truong chu6n qu6c gia, n6ng caoch6t lugng girio dpc c6 uy tin trong nhrng tnrong .,i.'tr,"rr, "prra. fi#?,id;;6c Ti6uchudn d6 drffi giri I4i rt4t chuAn qu5c gia u'ao na."ZOii.
D- CAC GIAI PHAP CHI6N LTIo. c
I:}U. |ign t<6 ho4ch gi6ng d4y, tli5i mriri phucrng ph6p d4y hgc vi ki6m tra rl6nhgi6 theo hu0ng ph6t tri6n ning lrgc hgc sinh.

. - - Thlrc.hiQn t6t c6ng t6c dr{nh gi6 hoc sinh. theo hu<ing d6n cta 86 dring thuc ch6tv€ ndng lgc vd rrinh dQ cria hgc sinh, iam .ho .lr6t t,rqrg chuy.n bi6n th4t sg theo hu6ngvfing chlc theo mpc ti€u dfl d6 ra.

. - Tdp thd CBGV doan ktlt lu6n hu6ng vdo viQc d6i mdi h€n co s6 hgc rflp, sringtqo d6i vdi nhiQm 4r duoc giao, lu6n c6 y thic nang .uo tay ngh€, tich cuc trong d6i mdic6ng t6c giang day, hinh thdnh cho h'c Jinf, .O AOr! .o hgc tflp, th6i <tQ dung d6n, trungtfuic, tg giric trong hgc tflp.
* Hdnh dQng ch[nh
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Tao 
itiau kiQn d6 ndng cao vai trd nhiQm vr,r cta t6 chuyCn mOn qua bdi duong vd

t6 chric thyc hiQn.

_ . - Khuyiin khich sg a6i mol nh6n tti6n hinh nhiing a6i moi c6 hiQu qu6 dii d6ng
nghiQp hqc t{p.

., . - T6."hic vd qu6n l), t6t c6ng t6c phu dpo b6i duOng hgc sinh, <t4c biet ld quan tam
oen nQc slnn yeu.

- T6 chricthivdki6m tranghiEm tric, dimhgi6hpc sinh c6ng b6ng ttungtftrc ch6t.

- X6y dgng vd srl dpng ngudn hgc liQu md c6 hiQu qu6.

- ooi moi ciic hogt rtQng girio dsc, ho4t dQng tfp thii, g6n g thuy6t v6i thgc hdnh,
tdng cudng sri dung thi.it bi, oo otrng d4y hqc c6'riiu qua hudng hQc sinh t6i qr hgc. ph6t
luy vai trd cht dQng cria hgc sinh trong hqc tflp.. Eim b6o cti-c cL6n, ,ndi tai soan, bdi

lil :r" girio..vi€n g:l l6t hec sinh lam trung 1ia-, r6v hqc sinh d6liltil 
"a. 

tai aay.,
*3/.g,rr"q mieir $ hinh hgc t{p phong phn d6 hqc sinh dugc r.u hgc, ts trao <t6i, t.u tim
tdi ki6n thric bdi hoc.

ho4t dSng xd hQi, ngopi kh6a, nghi6n cuu khoa hqc.

- D6y mgnh r?ng dpng c6ng nghQ th6ng tin vd truydn th6ng trong d4y vi hgc.
-Ngoii c6cho4t dQng chinh khori c6n ting cuong c6c hoat dQng NGLL, c6i titin, d6i mdi

clc ho4t dQng NGLL voi c6c. hinh thric <ta dans phong phri thu dil6i ."0,i a"o 
"ri,ia, 

r,s"
:S t* 4u.,uo.99rF gran hoc r4p ngodi to,p trqi. r6ica cric.hoat.dQng ngodi giO rc, f-o,p 

j€,
pnar rong ghep vol sinh hoat hr tuong chinh tri, girio dgc tuyen th6ng nham huc,ng toi phong
hdo thi dua xdy dpg "Trudrng hgc th6n thiQn, hociinh tich qrc',.

. .. .\; Ning cao ning lgc l6nh d4o, quin lf nhi trudug, n6ng cao ch6t luqng va
ph6t tri6n tIQi ngii.

. .,X?V 
0{ng dqi ryl dodn k6t, c6 thi s6 1ugng vi ch6t lugng, dat trinh dQ chuAn trO

ren,'bret rmg clung CNTT trong gi6ng dAy, c6 tdnh d6 ngopi ngt co b6n.
- M6i thAnh vi€n cria *l,q"Org ld nhrng t6m gu<mg v6 dao dric, qu h9c vd sring

t4o,.nang.dQng trong d6i m6i d6i v6i c6ng vi6i duqc-giao] .o.ilr6n,nri uc aao a,i.
ngh! nghiQp theo ti€u chudn cria BQ qui dinh, ttrucrng-y6u-trqc sinh, g6n b6 rA;5;;
nghiQp, khdng ngirng n6ng cao trinh dQ chuyCn m6n rgt igp 'r,t, su pham.-

_^ .. . --L*1,9t c6ng tdc quy ho4ch gin v6i ddo tao vd bOi auOng trinh dO quan lj, trinh
d0 ly lufln chinh trf.

* Hdnh dQng chin&; Nhd trudng cAn thlrc hiQn c6c nhiQm 4r trgng t6m nhu:

, , : thi tlpo tiit vipc x6y dpg ktl ho4ch, t6 chr?c thyc hiQn, so t6ng ttit tU truong Oiin
cric t6, b6 phdn.

- Thudrng xuydn hQc tflp c6c chi tlao cria c6c c6p, cria nganh d6i voi ceGV toan tflrong.
- c6 k6 hopch va t6 ctuic t6t c6ng tric thanh ki6m tra nQi b0, ldm co sd d6 ttrinh gi6,

nhfln xdt, quy ho4ch c6n bg hang n6m.

- : Th-u. hiQn diy <tri c6c ch(5 d0 chinh s6ch theo quy dinh cria phrip lu6-t, cria ngdnh.
E6m b6o thpc hiQn dring c6c chii dQ cong t6c cria gi6o vi6n, ph6t r,ry iaii" ra"g ru. ,a
trudmg cta m6i ngudi.
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- 86o quan, tu sta ki:l thoi.,.tulLet_d6i kh6nC d6 x6y ra tinh tqng mdtm6t,hu h6ng th6tthodt cec lo.ai lei san, ch6ng lang phi tiLi san c6ng, glao tai san cho timg bQ phan vd o4c nh6n pfurt6ch, quy dinh tnich nhiQm cu th., tuyQt d6i tnanh 6ieu frie. n pfrung pfri]AOi 
'frOi.

- Thuc hiOn ki6m kc tdi san dlnh k! 02 ran trong n6m hqc: Th6ng 12 vd thring 05.
-. St 

9unq c6 hi6u qua ptrdng hqc bQ m6n, phdng Tin hgc, phdng d4y CNTT vd c6cphdng thlrc hdnh Ly- H6a- Sinh.

IV. Ning cao c.!r6t luqng quAn lf toin diQn nhir trulng bing c6ng nghQ th6ng tin.
Trong thli dpi hiQn nay gTe gye n6 c6ng nghQ th6ng tin, do d6 hQ thr5ng tintroag ciic nhd rrudng phai_durs h91n rhi€n vn c6p ir{,itin tuc hing ngdy. 

-ciiien 
roq. hethdng th6ng tin tt6n ndm 2025 cAthtl nhu sau:

Tritin khai rQng fi viQc ring 9!"g .,ong nghQ th6ng rin rrong quan ly d4y hgc.

- -. Ttmg bu6c xdy fimg quy chti quan ly hQp thu tliQn tu vd srt dgng mang Intemet,
ltoe .I*g_riQc chi dao, trao d6i.th6ng-tin qua m4ng ntrim giam urit r,oi-r,."pG i.irr, pr,i
il an c6c thdng rin, bei vi6t, tai^lie. u aa 

.auq" oang iai tr6n frebsite c,iu t olng ao-r. c 
"orld tdi IiQu chinh thric. Ei5n nim 20D5 todn lo .aJm fi€u quan r), giil;c",,E ilqc srnhnhd truong ddu dusc ddngtkitrCn WebSite .J"i;G.

-' - Ndm hgc 2020-2021.f6f qc sri dpng: ph6n mdm qu6n If nh6n sU , ph6n mdmquan lf tdi s6n, qu6n lli hec-sinh, quan ly chuSicn m6n, quaniy ,#vr€" *l;ir... ,tOngqua ciic chuong trinh smas 2.0, vMIs.. ph6n-d6u drin nim zozz giao'iicn ,,i Jure tl,arhthao c6c phdn mAm ndy vd sri dpng c6 hiQu qu6.

. .. Sti dpng.c6 hiQu quA.hQ thdng thdng tin truy6n thanh trong trunng. C6c tin tr?c vi:hoat rl6ng cta thAy vd trd nhd trudng lu6n A-uqc thOn! tin c6p nh6i *ylr-r.rya, ,org rai.Ngodi ra bEs tin cia nhd trulng cfrng ph6i truqc c6-p nrr4t th6ng rin ri6n tgc. Th6ng rintuy6n truy€n c6c v6n b6n phrip.q^uy 
1C. !ia9 au., rf.,One rin li€n i"ac uoi .1, ,nq io. ,inf,bdng phi€u li€n l4c, diQn thoai, rh'Ong bao-nhanh...

V. Thgc hiQn hiQu qurt chinh sdch gi6o dgc, huy tlQng ngudn Igc tii chinh, xi hQih6a gi6o dqc.

. . 
TUo 

Iu m6i trudng gi6o duc lanh mqnh, hinh thanh nhan thfc girio duc cho mgi
lfLYi:.T::r,.c*i^:"-,,f.1 nhiQm quan tam dtln gi6o duc, t6 chr?c 6t.a.'r,oat oOneKnuyen hQc, rhuy€n tdi, x6y dpg gia dinh hitiu hgc, 

Jao ngu6n lgc cho gidodpc ngaycang d6i dio, trong do tflp trung cho viQc girip d0 hgc sintr ng'trOo,6;;il;t6t..-
* Hdnh dQng chtnh

9

III. X3{ 9U"q co s0 vgt ch6t, ting cudng trang thi6t bi d4y hgc theo hurtng da d4ng
h6a vi hiQn tlqi h6a.

T4o c6nh quan nhd tyong xanh s4ch.dgp, c6 dri ghdng thi nghiQm thyc hanh, sen

?lr]lld !2o,2ac $-nnal nhu: rhu viQn, thii5t ui aat crruin theo qui-dinir, 
"o 

ii,r efriic.
oe glao vren thuc hign girimg d4y c6 r?ng dung GNTT theo ti6u chi qui dinh cria BQ vd sri
dr,rng ngdy cdng c6 hi€u qud cao.

* Hdnh dQng chinh

- Tfmg tudc hoan thi6n c6c phdng chr?c nlng, phUc v.u, d6m b6o CSVC nhdtruong dqt chu6n qui dinh cria BQ. -c



- Ldm tham muu t6t cho Eang, chinh quy6n rlia phucmg vd c6ng t6c gi6o dqc.

_ . - f6t hqp ch4t ch6 voi c6c ban ngenh, tloan th6, c6c 6p, citch0i;C c;g ch.m lo sunghiQp girio dqc, h€n co s0 c6 cam krit c6ng d6ng tr6ch nhiQln.

., _- 
Ldm t6t tuyen truy,}n vd c6ng tric gi6o dpc d dia phuong, c6ng khai theo qui itfnhtl6 xa hQi c6 tli6u kiQn tham gia girio-dp. .? t ieu qra

VI. TIng cudng m6i quan hQ giira nhi trudng _ gia tlinh _ x6 hQi, ting cudng giaoIuu, hgp tdc quSc t6.

- ft5t hqp t6t v6i crlc lurlgqh, dodn hQi, c6c t6 chric xfi hQi trong x6 hong c6ngtiic quan ly, gi6o dpc h'c sinh. can tham muu ac .a9 ta 9rrr,1rari"" ,i"T,r.,ong trinhhdnh ttQng, thi dua v6 c6ng t6c gi6o dsc con c6i. ptr6n aao -6i16 ;; ;;a"i6r co qry
J$en grronc dQng vi6n co, e-.cra c6c hQi vi6n 'dattherhli;;;; ffi;ffi'A; nhu d4rhgc sinh gi6i, thi ttd vdo c6c trudng chuy6n.

ft5t hqp tiit vOi n6i Khuy6n h'c d6 lem t6t c6ng tric khuy6n hgc khuy6n tdi, thidyi 9:, t"Ong. Ktit hqp v<ii trung t6m hgc tap gQre d6ng dia phuong ,ryen *yi, .ironhen dan v€ sr,r nghiCp gi6o dgc, nnan Ai6n t int'ue f,q'. tap.

. . .,- ll6i hqp yd li6n l4c rhudng xuy€n v6i cha m9 hsc sinh, vdi ban dai di€n cha hocsinh dC th6ng b6o th6ng,T ye..o ii6n uo.urg rh" kh;;d;i6;;;;;il"il#ffi
hsp phu huvnh hsc sinh rrinh t) 3 lan/nam, ;s"ai* c6 glp go ire, ire iai',rr"ong v6inhtng trudng hqp dac bict. Th6ng b6o c6ng kha'i, irung thgc k6t quri h'c t{p v}r ren ruyQncria hoc sinh t6i cha me cdc em. iuypt aoi-ktr.nj vi tiirr .a. .a ,r,an ,ri"irg ao mv ,iiflnh ki6n md trt d6p hgc sinh.

E- T0 cHlJc rHtlc HrEN
1.T6 chfc thgc hiQn k6 ho4ch chi6n luqc

.- 
ptr6 ur6n k6 ho4ch chi6n lu. c dtin tdt ca cdn bQ, girio vi6n, c6ng nhdn vi6n vd hoctffi.:hi.**g, tuy.n truy.n rQng rfri d6n xd h0i, CI\4fiS Uang i,int it,i. lOrg ru.,ui ratlua l€n Website cria trulng.

.- Td,y 
Ourg k6 ho4ch- hnnh dQng chitin lugc, x6c dinh 16 kt5 ho4ch hdnh dQng, cdnhdn t6 chric chlu trrich nhiQm, thdi gian hodn th'dnh-ir6n ." ra.a" giai;hilHdft;;

dE dti ra (kdm phu lpc).

t . . lhenh 
gp ban chi d4o thpc hiQn k(5 ho4ch chi6n lugc chiu trrich nhi€m tri6n khait6 chr?c rhuc hiQn, kirim tra giiim s6t, didu chinh k6 h";;h.ilili;ililH;;;1.

2. Hg th6ng chi s5 thgc hiQn: (c6 phg lgc kCm theo)
3. T6 chric gi6m s6t vir tl6nh gi6

, . 
^B?l 

chj.tlo thydne xuy€n gi6m s6t quri trinh thr,rc hiQn k6 hoach chi6n lugc. Hangndm td chric ddnh giri rft kinh nghiQm, trCnco s0 d6 x6c dinh do le;h (ntiu c6iso voi stm4ng, gi6 tri vd tAm nhtn cia 
11ra !**e, oole trroi *Fd;il.ii;U;u, e; _"r,

loj .il..d: co quan.hiru quan. Ttr d6 c6 iu tri6ichinh canini6t aan ti6p .an i,oi'.'a. ,nu.ti6u chi6n luqc dd d6 ra. 
!'Yt. vtrr Yvr !'

4. Ti6u chf tl6nh gi6:

. Pe.qnh Ci6 kSt qu6 thpc.hiCn k6 hoach chi6n lusc ph6t tri6n gi6o (rc, srl duns b6ti6u chi ddnh gi6 ki6m dinh ch6t luqng vd bQ ti6u 
"ti A,arf, eia ;ilg-"t;A;#;U:

10



truong hqc thdn thiQn, hgc sinh tich cuc cia BQ Gi6o duc vd Ddo tao; d6nh gi6
viQc thyc hign k6 hoach sau ttrng n[m vd ttrng giai clo4n.

5. Chi alao thqc hi€n

- D6i vdi HiQu tru'&ng: T6 chric tri6n khai thgc hiQn k6 ho4ch chi6n lugc tdi tung
CC, VC, NV nhd trudng. Thinh l{p Ban Kiiim tra vd drinh giri thlrc hi6n k6 ho4ch trong
tirng ndm hgc.

- E6i vdi Phd Hi€u tradng: Theo nhiQm vg tlugc phdn cdng, td chric tri6n khai
tring phin viQc cu th6, d6ng thdi ki6m tra vd d6nh gi6 k6t qu6 thgc hiQn kt5 ho4ch, dA xu6t
nhtng giAi phdp dC thttc hiQn.

- Oih vai cdc Td tradng chuyAn m6n: Td chric thlrc hiQn k6 ho4ch trong t6; kitim
tra rt6nh gi6 vipc thgc hiQn k6 hopch cria c6c thanh vi€n. Tim hi6u nguy6n nhdn, tl€ xu6t
cic gi6iph6p d€ thuc hiQn ktl ho4ch.

- Eiii vdi cd nhdn CC, t/C, NV: Cdr cri kt! ho4ch chii5n lugc, ktl ho4ch nim hgc
cria nhd trudng d6 xdy dpng kiS hopch c6ng tdc c6 nhdn theo tirng ndm hgc.

- pdi v6'i hpc sinh: Kh6ng ngrmg hqc tflp, tich cqc tham gia ho4t dQng d6 sau khi ttit
nghiQp THCQ c6 ki6n thfc, kI ndng can mi6t d6p rmg y6u cAu xa hQi, tii5p tqc hoc trung hoc
ho4c hqc nghd. Ra sic rdn luypn tt4o dtc d6 tr& thanh nhtng nguoi c6ng d6n tdt.

- HOi cho me hoc sinh:H6 trg tdi chin}, co sd vflt ch6t, cirng vdi nhd hudng tuy0n
truyAn v{n dQng c6c bQc phu huynh thyc hiQn mQt s6 mqc ti6u cta K6 hoach chi6n luqc.
Tdng cudng gi6o dqc gia ttinh, v{n dQng phg huynh hoc sinh quan t6m dring mric d6i vdi
con em, tr6nh "khorin trdng" cho nhd trudng.

- Cdc d ch*c dodn thd trong trwdng:Hingndm x6y dung chucrng trinh hanh dQng
thgc hiQn c6c nQi dung.li€n quan trong v6n d0 thgc hiQn k6 hoach chi6n lugc phrit tri6n
nha truong. Tuyen truy6n, vfln dQng moi thdnh vi6n cta td chuc minh thuc hiQn t6t cric
nQi dung vd gi6i ph6p tr€.n, B6p;i vdi truong di6u chinh, b6 sung nhtng nQi dung phir hgp
dO c6 th6 thuc hiQn t6t k6 ho4ch chi6n luqc phat tri6n nhd truong.

tr0n dgl ld dinh hudng ph6t tri6n cria Trudng THCS V6 B6m hong giai do4n2020-
2025,t$p th6 su ph4m Trulng THCS VO B6m quy6t t6m thgc hiQn t6t nhiQm vp vd dinh
huong ph6t tri6n ctla nhd trudng.

' .la 
\

. ffi. ttrl4uc PuONG'

' tl{.rrtrldxc PHdNQ' pH6 Hrpu rRrroNG
(K!, ghi he ftnvd d6ng ddu)
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